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From the  
CHAIRMAN  
& CEO

As we entered the last financial year, we 
were uncertain how COVID-19 would impact 
the Tasmanian economy, our customers, our 
financial performance, and our operating 
environment.  However, by the end of the 
year our loan book had grown by 10% to over 
$1Bn, our profit had increased significantly, 
we’d maintained our high standard service 
levels and those customers who had been 
affected by COVID-19 had returned to 
normal repayment arrangements for their 
loans.

These excellent outcomes are due to several 
factors, including: the strong performance 
of the Tasmanian economy relative to other 
states in Australia as we avoided any virus 
outbreaks and benefited from Federal 
Government stimulus of the economy; 
the Reserve Bank’s support with the liquid 
nature of funding markets in Australia; and 
the Bank of us tribe’s high-performance 

What’s inside...

Welcome 
Note

Financial 
Performance

Our 
Community
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Our total assets grew by 8% to end the 
year at $1.24Bn. 

We maintained new customer growth in 
2021, with an underlying trend of a much 
younger customer demographic joining 
us. Our active customers increased by 
over 700 in 2021 to 31,800 in total.

We wrote a record $328M in new loans, 
$50M above our previous record from 
2019. We achieved this excellent result 
by maintaining our market share. 

We funded $260M of loans, which 
along with good retention, enabled us 
to grow our loan book by $90M or a 
healthy 10% to $1.01Bn.

The Highlights 
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Welcome to the Bank of us 
2021 Year in Review

culture which enabled us to write a 
record volume of loans, while reducing our 
operational costs.

While Tasmania has fortunately avoided 
any outbreak of COVID-19, the pandemic 
continues to evolve, and this has challenged 
us to be nimble in our response to service 
delivery.  At the time of writing this report, 
the operational environment is stable, but 
we remain vigilant and ready to respond to 
any emerging issues. 



In 2019, we launched our new community 
initiative: the Bank of useful ideas.  While 
COVID-19 delayed this during 2020, we 
were able to recommence the initiative in 
the Rosny and surrounds community in early 
2021.  

The initiative was well supported by the 
Rosny and surrounds community, and we 
were overwhelmed by the great ideas that 
were submitted during the process.  We 
subsequently supported four of these, and 
we are currently working with the recipients 
to get them up and running. 

In 2020, we formed the Pulse of Tasmania 
in collaboration with St.LukesHealth and 
Spirit Super, with the aim of making a real 
difference to our communities as we came 
out the other side of COVID-19.  Following a 
call for ideas, the Pulse of Tasmania funded 
initiatives to support the financial, physical, 
and mental well-being of Tasmanians. The 
recipients were Neighbourhood House 
Tasmania, FitEx, Dress for Success and Ten 
Days on the Island.

Community Support
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The year saw a significant increase in 
after-tax profit of 119% to $6.1M, driven 
by growth, an improvement in net interest 
margin, lower costs, and a write back of 
$400K of the significant doubtful debt 
provision that impacted the previous year’s 
profit result. While our improvement in 
net interest margin assisted the higher 
profit result, we continued our long-term 
commitment to maintaining competitive 
rates for our depositors.  The improved 
profit will enable us to continue to 
invest in improved technology, digital 
delivery, and capability to support our 
hi-tech/hi-touch positioning, which is 
important for our long-term sustainability. 

On the capability front, this year we 
implemented mobile payments, Apple 
Pay and Google Pay, and introduced the 
enhanced Apple Pay with EFTPOS. We 
also established a new digital portal for 
our mortgage broker partners to use to 
streamline the loan application process.

Delivering for our customers is, of 
course, highly dependent on our people 
and our culture.  We have worked hard 
to build a high-performance culture, 
and in our most recent Employee 
Culture Survey we have maintained our 
exceptional results. We can confidently 
say that we have a very engaged, 
aligned, and capable tribe at Bank of us.



FY21 saw a resurgence in housing finance 
demand in Tasmania, with an increase 
of 38% over FY20.  Some of this increase 
can be attributed to the lessening impacts 
of COVID-19 during FY20, but mainly it 
was due to the new housing construction 
incentives and the availability of historically 
low borrowing rates. 

The resurgence in housing finance demand 
enabled us to shift our focus from growing 
market share to maintaining market share 
for capital management purposes.    

The costs to participate in the banking 
sector continue to significantly increase 
and our sustainability depends on business 
growth. As Tasmania’s only customer 
owned bank, and with a history of 151 years 
behind us, we believe we can continue to 
build value for our customers.

Since COVID-19 began to impact the 
Tasmanian Community, our focus was to 
ensure that we kept our people safe and 
productive, we responded to the needs of 
our customers and we closely monitored 
and responded to any emerging market 
risks.  

We had to move quickly to implement 
preventative health measures. We revised 
front store arrangements, created a remote 
work model for our non-customer facing 
employees, assisted vulnerable customers, 
and offered loan repayment deferrals for 
borrowers.   

Last year, we established an additional 
provision of $827K for the impact of 
COVID-19 on doubtful debts, as we had 170 
borrowers with loan repayment deferrals at 
the time.  All borrowers returned to normal 
repayment arrangements, and we had no 
subsequent COVID-19 hardship requests 
during the financial year.

As a result, we have been able to reduce 
our COVID-19 provision to $452K, a position 

COVID-19 Pandemic

We acknowledge the continued commitment 
and effort of our people in delivering a high 
level of service and remaining focused on 
what is important and necessary to make 
Bank of us successful.  
 
Bank of us exists for the benefit of our 
customers, who are also our owners, and 
we thank them for their ongoing and loyal 
support. 

In conclusion

we consider to be both prudent and 
conservative based on the information we 
have available.  

Scott Newton
Chariman

Paul Ranson
CEO

Industry Environment 
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A strong result for the year was driven 
by high loan book growth, lower than 
anticipated funding costs and lower than 
anticipated costs including a favourable 
movement in respect to the provision for 
Expected Credit Losses of $0.4M.

After tax profit was  
up by 119% 

$6.1M
(2020 $2.8M)

FINANCIAL 
PERFORMANCE
For the year ending 30 June 2021

Financially, Bank of us 
continues to perform 
strongly with high loan 
portfolio and deposit 
growth.
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This is a significant achievement in a highly 
competitive and challenging environment. 
The loan book has grown each month 
for the past 5 years and continues to be 
underpinned by excellent loan retention.

Our net loan portfolio
grew by

$90M
or 10% to $1.017M

Loan Approvals were a record and an increase 
of $65M against last year. Our Tasmanian 
market share has now consolidated, and is 
at a level which bodes well for FY2022. 

Loan approvals for the 
year were 

$328M

This is due to a result of growth in 
deposits, funding from the Reserve Bank’s 
Term Funding Facility and a decision to 
carry higher liquidity during the COVID-19 
pandemic.

Total assets grew by 

$91M
or 8% to $1.240Bn 
(2020 $1.148Bn)

We ended the year with a very strong 
liquidity position. Total funding consisting of 
retail deposits, wholesale deposits and the 
RBA term funding facility increased by $85M 
to finish the year end at $1.146Bn with total 
liquidity at 30 June of 15.7% (2020 17.2%).  

Total deposits increased 

$85M
to $1.146Bn 

Capital adequacy on a risk-weighted basis 
decreased from 14.6% to 14.4%.  This 
decrease was mainly as a result of strong loan 
portfolio growth and increases in liquidity.  
Capital adequacy remains comfortably 
above APRA’s prudential requirements and 
the Board’s preferred minimum holding level.

Net assets increased by

$6.1M
to $81.4M (2020 $75.2M)

The quality of the loan book is excellent 
in composition and continues to perform 
extremely well with very a low level of 
delinquency of 0.25% (2020 0.18%).  
As at 30 June 2021, none of the loans 
under hardship arrangements related to 
Bank of us borrowers under COVID-19 
hardship arrangements, with a small 
exposure of $0.002M COVID-19 hardship 
arrangements in our SocietyOne loans 
portfolio (2020: $24.971M Bank of us 
borrowers and $0.61M SocietyOne loans 
under COVID-19 hardship arrangements).  

Excellent 
quality 
loan book 
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Celebrating  
Customer Service Week!
Customer Service Week is the internationally 
recognised week to celebrate employees who 
deliver great customer service. It was first 
celebrated in 1984 and is held in the first week 
of October.

While we might say that every week (and 
day, minute and second!) is a customer 
service week here at Bank of us, this annual 
awareness week, gives us the opportunity to 
show just how important customer service 
is to our business and is also a way for us to 
celebrate our customer service superstars. 
After all, customer service is at the core of 
our mission ‘Placing people at the heart of 
banking’.

We acknowledge the continued commitment 
and effort of our people in delivering a high 
level of service and remaining focused on what 
is important and necessary to make Bank of 
us successful.

People How we celebrated:
Our Executive team popped up in some 
unexpected places to get a first-hand 
experience of just how we make Bank of us 
the ‘Bank of choice’ for Tasmanians. 

We took the time to recognise all the great 
internal customer service that we give each 
other.

And we took to social media, to share real life 
customer and staff stories.

During the year Bank of us launched two 
new payment methods, Apple Pay and 
Google Pay and recently introduced an 
extension to Apple Pay: Apple Pay with 
EFTPOS. 

Adding a Bank of us card to a digital wallet 
enables customers to make safer and  more 
secure payments. It also helps customers 
avoid handing their payment card to 
someone else, touching physical buttons or 
exchanging cash.

Customers simply hold their smart phone 
near a payment terminal to make a 
contactless payment.

Customer

Being able to provide customers with 
alternative ways to make payments has 
never been more important,” said Bank of 
us CEO, Paul Ranson.

EVERYDAY
EVERYDAY

HER  ESHER  ES
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We’re committed to providing 
Tasmanians a better banking 
experience, making sure that 
they have a choice of secure 
and convenient ways to pay 
and manage their money,”  
said Mr Ranson.
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Bank of us CEO Paul Ranson said in the 
past 30 years Bank of us’ loan portfolio has 
grown from $100M to the $1Bn mark.

“The rapid growth over the past three 
decades occurred during a time of huge 
change, for both the financial industry and 
the wider economy.

“In this time, we’ve seen the introduction 
of the GST, the rise of Internet and mobile 
banking and most recently the advent of 
contactless payments.”

Mr Ranson said in banking terms, Bank of 
us’ growth over its first century has been 
slow. 

Business

Tasmania’s only customer owned bank, 
Bank of us, has been assigned a Long-
term Issuer Default Rating (IDR) of 
BBB+ and Short-term IDR of F2.

Bank of us CEO Paul Ranson said the 
Fitch Ratings reflect the significant 
amount of work the bank has done to 
support its growth and sustainability 
in the Tasmanian market.

“We are pleased to have received the 
ratings assigned by Fitch, despite our 
constraints as a small bank operating 
solely in Tasmania,” Mr Ranson said.

“The rating reinforces our stability and 
security in the market and will positively 
impact the future cost of raising funds 
and enable us to broaden the pool of 
potential funding sources.” 

International Credit Ratings agency, 
Fitch Ratings assigned Bank of us 
its first-time credit ratings.

during the year

achieved a loan book of  
Bank of us

$1 BILLION 

In the last five years alone, 
we have approved 9300 loans 
worth $1.25Bn and funded 
$1.12Bn of these,” Mr Ranson 
said.



“In fact, it took 120 years to build the loan 
book to $100M and only another 30 years 
to exceed the $1Bn mark.  Around 2015, it 
was apparent it was time for a shake up to 
ensure the long-term sustainability of our 
business.

“We moved from a traditional branch-
based lending model to a regional lending 
model, giving us more specialist lending 
capability and freeing up lenders to focus 
on just that, lending.

The regional model evolved to be supported 
by an end to end customer experience 
and the introduction of paperless loan 
origination brought with it a new level of 
collaboration and efficiency to our lending.”

Mr Ranson said the Bank was now seeing 
the benefits of its new brand - Bank of us.

“Our promise of ‘Placing people at the heart 
of banking’ has become more meaningful 
as our competitors continued to close 
branches and reduce staff numbers. 

“We are a small in comparison to the major 
banks, but we’re just as safe and secure 
– attributes that have never been more 
important with the arrival of COVID-19.

“Despite the recent challenges of the 
pandemic, we’ve managed to maintain 
our customer service standards, forge 
new business partnerships, and have seen 
strong growth, record loan approvals and a 
record pre-tax profit.”
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Bank of us Directors; Left to Right - Stephen Brown, Helen Galloway, Mark Nugent,  
Scott Newton, Keryn Nylander and Robert King.



Bank of us  
appoints new 
chair

Mr Newton has worked in the property 
industry for over 33 years, being a founding 
director of Brothers and Newton values 
now known as Opteon. Scott previously 
served as the National Director of Opteon 
Property Group and State President of the 
Australian Property Institute and recently 
as Vice president of the Property Council 
of Australia (TAS). He is currently CEO of 
Knight Frank Tasmania and IPST Pty Ltd.

Scott Newton was appointed as 
the new Chair of the Bank of us 
board.

Mr Newton was appointed as a Director to 
the Bank of us Board in October 2014. Scott 
is a GAICD, holds a property degree and is a 
qualified valuer.

Bank of us CEO Paul Ranson welcomed the 
appointment.

“Scott brings a valuable set of expertise, 
experience and leadership to the role of 
Chair. He has an extensive knowledge and 
understanding of Tasmanian businesses 
and the property industry. He has been a 
valuable member of the board for over 6 
years, and I look forward to working closely 
with him on the future strategic direction of 
the Bank.

On taking on the role Mr Newton said he 
would like to see Bank of us consolidate 
on its many achievements in recent years 
and continue to strengthen its ‘value 
proposition’ to all Tasmanians and thanked 
his predecessor Stephen Brown for his 
contribution to the bank’s success.

Mr Newton said there will be future 
challenges but Bank of us holds a unique 
position in Tasmania.

“Future challenges for the bank include 
the low interest environment and resulting 
margin pressure and its requirement for 
capital to support its growth.”

However, “Bank of us enjoys a unique 
position as the only customer owned bank 
in Tasmania, it offers customers a totally 
different experience to the traditional 
shareholder driven banks and as such has 
seen it achieve the mantel of “Australia’s 
fastest growing bank’ and it is well on the 
way to doubling its market share in recent 
years.
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Scott Newton
Chariman  (BBus, L.Ec,  

FAPICPV GAICD)
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Paul Ranson
Chief Executive 
Officer

Jill Jetson-
Shumbusho
Chief Customer 
& People Officer

Gerald White
Chief Financial
Officer

Natasha
Whish-Wilson
Chief Risk Officer

Susie Russell
Chief Projects 
Officer
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Community

We continue to support the 
communities we do business 
in. It’s at the core of who 
we are, the only Tasmanian 
customer owned bank.

Rosny community groups to 
receive support from the Bank 
of useful ideas

The recipients of the Rosny and surrounds 
Bank of useful ideas were  announced at 
Bayview Secondary  College  in June 2021. 

Bank of us has supported hundreds of 
community groups, organisations and 
individuals over the years.

“We developed the Bank of useful ideas in 
2019 to help Tasmanians bring their ideas 
to life, so they can build vibrant, productive 
and self-sustaining communities in their 
own backyard.”

“This round we received some amazing 
ideas, which made it difficult to narrow it 
down to the final four recipients:

Bog Beautiful Community Mural;

Sustainability Hub (Bayview Secondary 
College);

Rosny Library StoryWalk; and

FitEx Festival.”

The chosen ideas will receive real and 
practical help including financial support, 
mentoring, or networking.

We care about the communities we 
do business in and want to support 
the causes that our customers and 
our communities really care about,” 
said CEO Paul Ranson.
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PULSE OF TASMANIA
Helping Tasmanians to get back on 
their feet.

The Pulse of Tasmania was launched in 
May 2020, when we were deep amid the 
coronavirus pandemic. 

We are continuing to work together with 
St.LukesHealth and Spirit Super as the 
Pusle of Tasmania  to support Tasmanians’ 
financial, physical and mental health and 
well-being. 

When Tasmanians were asked to share 
their stores with us, to help us direct our 
financial support to those areas that need 
it, we weren’t sure what to expect. What 
those stories confirmed for us was what 

we’d been hearing more widely – in the 
media, in our workplaces, from our friends 
and families – that the virus had taken its 
toll. But what was heartening was we also 
heard stories of hope, resilience and the 
pride people felt about Tasmania.

From the stories we received, the Pulse of 
Tasmania supported Dress for Success 
– Hobart, FitEx Tasmanian, Ten Days on 
the Island and Neighbourhood Houses 
Tasmnaia. The first two editions of the 
Pulse Magazine were also published during 
the year – the magazine is full of Tasmanian 
stories and is an invaluable resource for 
anyone looking for the best news and 
information about Tasmanians’ health and 
well-being.
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EMAIL 
info@bankofus.com.au

ONLINE 
bankofus.com.au

HEAD OFFICE  
87 Brisbane Street  
Launceston

Bank of us is a trading name of B&E Ltd ABN 32 087 652 088 AFSL & Australian Credit Licence 236870.


