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What’s
inside...

Welcome to the 
2018 Bank of us 
Year in Review.

FROM THE 
CHAIRMAN &
CEO’S DESK

Last year we officially launched our 
new brand of Bank of us, a bank for 
Tasmania, the community and the 
customer which places people at the 
heart of banking through a hi-tech hi-
touch approach.  

Just over a year and a half on from the launch 
and we are continuing to see Tasmanians 
embrace Bank of us in even greater numbers.

The highlights were:

A record 3,840 new customers joined 
us in 2019, up 29% from 2018. Our new 
customers are from a much younger 
demographic. Our active customers 
increased by 1,600 in 2019.

The strong growth in new customers 
was the basis of a 29% increase in loan 
approvals which enabled us to write a 
record of $279M in loans (3 years in a 
row of record approvals!). This growth 
continued our momentum in recent years 
with our approvals up over 250% from 
2015.

Record settlements of $256M combined 
with our excellent retention meant we 
were able to grow our loan book by $141M 
or 20% to $841M, which was the fastest 
rate of growth for any locally owned bank 
in Australia in 2019.

Our total assets grew by 18% during the 
year to end just under $1BN at $992M

Our most recent brand tracking measurement 
showed there’s been a significant increase 
in preference for the new brand compared 
to what we saw for the old brand. This 
preference is reflected in the record results. 
In fact, due to our rapid growth, we needed 
to moderate our asset growth to meet our 
capital requirements. Next financial year 
we will issue Tier 2 capital to enable us to 
continue to support stronger growth.

The rebrand was more than just a change of 
name and logo, our customer owned bank 
journey has included significant capability 
building to make sure that we can deliver 
on our brand value proposition. This year we 
implemented a new electronic loan processing 
system. The system has enabled us to handle 
significantly increased loan volumes with 
no additional resources while continuing 
to maintain a very high NPS score for the 
customer experience.  We also successfully 
established an internal securitisation 
program.

Our organisational culture program is well 
underway. This was introduced to support 
our objective of being a high performing 
organisation. We’ve seen exceptional results 
and we can confidently say that we have a 
very engaged, aligned and capable team at 
Bank of us. In June, our organisation received 
Employer of Choice status in recognition 
of the work we have done. On the product 
front, this year we launched our high interest 
bonus saver account, Stash and Splash, 
which has proven to be very popular to date.  
We also now offer customers the capacity 
to change the PIN on their cards using the 
APP or Internet Banking and upgraded our 
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Visa security for online purchases.  
In response to changes in the ATM 
environment, we decided to exit the 
Redi-ATM network in March and to 
direct customers to access fee free 
withdrawals at the major bank’s ATMs.   

We also completed a major 
refurbishment of our Burnie Retail 
Store, which now offers customers a 
concierge service along with enhanced 
facilities for interacting with our team.  

Future Direction
The Board participated in a strategic 
planning workshop during 2019. The 
workshop reinforced that we have 
made excellent progress in achieving 
our strategic objectives in recent 
years and that the organisation has 
a right to exist.  Of course, there are 
challenges that need to be addressed 
to ensure we remain sustainable in 
the long-term, but we have a great 
foundation to build upon.

We believe that Tasmanians deserve the 
opportunity to bank with a strong locally 
owned and controlled customer owned 
bank.  We intend to remain customer owned, 
operating our business within Tasmania 
where possible and maintaining a core focus 
on Tasmania as our market. 

Our future direction for the next 3 years is 
based on the following strategic themes:

Strengthening the alignment of our high-
performance culture to our customer value 
proposition and community expectations.

Enhancing the customer experience by 
enabling the customer to choose how and 
when they do business with us.

Building our people, process and 
technology capability to underpin growth 
and reduce our cost to income.

Achieving sustainable growth by improving 
profitability. 

We’ve recently launched two key initiatives of our 
new Community Strategy, the final component 
in our brand promise of being a bank for 
Tasmania, the community and customers.   

Conclusion
We want to thank all our people for their 
commitment and effort in providing such a 
high level of service and for remaining focused 
on what is important and necessary to make 
Bank of us successful. Bank of us is known for 
its connection to the Tasmanian community 
and strong relationships with our customers 
and stakeholders and we couldn’t do this 
without our people. 

We exist for the benefit of you, our customers, 
who are also our owners and we thank you for 
your ongoing and loyal support.  

Stephen Brown            Paul Ranson
Chairman                      CEO

Paul Ranson
Chief Executive 
Officer

Jill Jetson-
Shumbusho
Chief Customer & 
People Officer

Gerald White
Chief Financial
Officer

Natasha
Whish-Wilson
Chief Risk Officer

Susie Russell
Chief Projects 
Officer

Next year will be the 
150th anniversary for 
Bank of us, continuing 
the success story of the 
oldest customer owned 
banking institution 
in Australia still 
operating today. This is 
a remarkable milestone 
and we see lots of 
opportunities ahead 
of us to build on this 
success.  

Industry Environment 
The past year has seen activity in 
the Tasmanian property market 
continue to be strong across the 
State.

Owner occupied housing finance 
demand in Tasmania increased by 
1.4% during the year and is 23% 
higher than in 2016.  During this 
period, we have increased our 
market share by 85% which is an 
excellent achievement with strong 
growth in all 3 regions in Tasmania.  

The Royal Commission into 
Banking and Financial Services 
has focused attention on many 
of the undesirable elements of 
misconduct that has occurred in 
the Big 4 banks driven by their 
desire to maximize shareholder 
wealth and has recommended a 
raft of changes that are designed 
to improve governance, culture 
and remuneration practices.  The 
Government has committed to 
implementing most of the findings 
of the Royal Commission.  

At Bank of us our focus is on 
building value for our customers 
who are also our owners which is a 
fundamentally different business 
focus that ensures we act with our 
customers’ interests foremost of 
mind.  

We hope that as these changes are 
implemented, that the Government 
take into account that the customer 
owned banking sector has not 
been part of the problem and 
proportionally adjust the regulations 
to ensure that an unfair burden does 
not fall onto the smaller end of town.
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FINANCIAL 
PERFORMANCE
For the year end 30 June 2019

A sound result in a low interest rate 
environment. The profit result was 
underpinned by strong growth in the loan 
book.

After tax profit was 
up by 40%

$2.3M
(2018 $1.6M)

Financially, Bank of us 
continues to perform 
strongly with record 

loan portfolio and 
deposit growth. 

As a result of the record loan book growth 
funded by strong growth in deposits and 
by actively managing liquidity. 

Total assets grew by 

$152M
or 18% to $993M

which was an increase of $64M or 30% on 
our previous record last year. This growth 
has been supported by a 30% increase in 
our market share of owner-occupied lend-
ing in Tasmania and an active property 
market.

Overall loan approvals 
for the year were

$279M

The quality of the loan book is excellent 
in composition and performs extremely 
well with very low arrears of 0.33% (2018 
0.27%) to 30 June.

Good 
quality 
loan book 

We started and ended the year with a 
strong liquidity position. Total deposits 
increased by $148M to finish the year end 
at $912M with total liquidity at 30 June of 
12.8% (2018 14.7%). Liquidity, both in total 
and high-quality liquidity assets, remains 
well above the Australian Prudential 
Regulation Authority’s (APRA) minimum 
requirement and within the Board’s 
preferred operating range.   

Total deposits 
increased by 

$148M
or % to $912M

Capital adequacy on a risk-weighted 
basis decreased from 17.5% to 15.9%. This 
decrease was mainly as a result of record 
loan portfolio growth. Capital adequacy 
remains well above APRA’s prudential 
capital ratio and the Board’s preferred 
minimum holding level.

Net assets increased by

$2.7M 
to $72.5M (2018 $69.8M)

A significant achievement in a highly 
competitive environment. The loan book 
has grown each month for the past 4 
years and was underpinned by excellent 
loan retention.

Our loan portfolio
grew by a record

$145M
or 21% to $849M
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OUR BRAND 
JOURNEY
November 2017 was a milestone for the Bank. We achieved bank status, 
and re-branded from B&E Personal Banking to Bank of us, showcasing 
our point of difference in the financial marketplace, of being the only 
Tasmanian customer owned bank.  

Scan to play ad

As a small Tasmanian 
customer owned bank, we 
have always operated at lower 
levels of profitability because 
we return more value to our 
customers. It’s an ongoing 
balancing act to manage the 
cost of operating our business 
and the interests of both 
borrowers and depositors.

We continue to make sure 
our products and pricing are 
competitive in the market.

With a focus on marketing 
leading promotion to market 
in a timely and cost-effective 
manner, we have set up an 
internal creative agency to 
develop and execute most of 
the promotions for each of our 
products. Examples include: 

Our personal loan campaign, 
“Whatever you want” ran 
during the post-Christmas/
new year period. The campaign 
promoted our competitive 
personal loan offering with a 
focus on the Millennial market. 
It included a full channel mix, 
with TV, Radio, in-Store, Digital 
and Social Media.

During the year we introduced 
a new product to market, 
‘Stash ‘n’ splash’ (a high 
interest savings account), 
that attracted $60 million 
new deposit funds as part of 
our overall funding strategy. 
It was rolled out with in-
Store and a digital campaign, 
including social media. 

We ran two major CGU 
insurance campaigns during 
the year to increase general 
insurance sales. Both 
campaigns ran state-wide and 
were promoted heavily with 
digital and in-Store displays. 

Our journey to Bank status was much more 
than just a re-brand, it became a whole of 
business change project.
Our research led us to a brand purpose of 
“placing Tasmanians at the heart of banking” 
which is now our Business’s mission.
The Board embraced a brave decision to launch 
a new contemporary brand “Bank of us” with a 
hi-tech, hi-touch positioning in market.
We are delivering on our Customer Value 
Proposition to:

Always act in the interests of our 
customers as our owners

Build strong relationships with our 
customers;

Provide contemporary products & services 
that provide unexpected value;

Deliver solutions for our customers 
with local decision making;

Be part of and supporting the 
Tasmanian Community; and 

To be the Bank of choice for all 
Tasmanians,

With a focus on the right mix of:

People and digital channels;

People for the right roles;

Locations and feel for our physical 
Retail Stores;

The best digital offerings; and

By aligning distribution to new customer 
segments and target market.
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The Community & Us
The launch of Bank of us presented us with the 
opportunity to take stock of our overall sponsorship 
activity investment.

We care about the communities we do business in, 
and over the year’s we’ve been able to support many 
of Tasmania’s leading events, and contribute to 
local community groups, sporting clubs and charity 
organisations.

In 2019 we said ‘farewell’ to our friends at Hobart 
Run the Bridge. We’ve had such an amazing time 
supporting this great event over the years and wish the 
organisers all the best for the future. 

To make sure that our community financial support 
is distributed to the causes that our customers are 
deeply passionate about, we’ve developed two new 
community initiatives the Bank of useful ideas and our  
One for All community account.

Hi Tech...
Christmas came early at 
Bank of us in November 2018 
– with the launch of our new 
look website.

It may not have had that new 
car smell, but we made sure our 
revamped website has all the 
bells and whistles of a hotted 
up Hyundai – with vibrant 
colours, easy navigation, and 
most importantly it’s chock full 
of the important bits about 
our products and services, 
that makes it easy to do your 
research and then get in touch 
when you’re ready.

Hi Touch...
At a time when the trend is to close bank 
branches, we’re committed to providing 
Tasmanians a better banking experience by 
providing a number of ways for people to do 
their banking with us.

Part of that commitment is having modern and 
contemporary Retail Stores that our customers 
feel comfortable in and that make their banking 
easier.

The Burnie Store upgrade, of over $500,000 is 
not only an investment in our business but it is 
also us, as the only Tasmanian customer owned 
bank, investing in Tasmania.

The new layout introduces our first concierge, 
which will help us to provide a more interactive 
and customer-centered service.

bankofus.com.au
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Bank of us is a trading name of B&E Ltd ABN 32 087 652 088 
AFSL and Australian Credit Licence 236870.

EMAIL
info@bankofus.com.au

ONLINE
bankofus.com.au

HEAD OFFICE
87 Brisbane Street
Launceston


